OPERATIONS MANAGEMENT
(CERTIFICATE)

Operations Management Certificate

The Operations Management certificate is designed to transform

the abstract into the actionable, providing you with the rigorous
framework needed to oversee the physical and logistical heartbeat of
any organization. By grounding you in the core principles of Operations
& Supply Chain Management (MGT 333), this program teaches you to
optimize the flow of goods and services, ensuring that efficiency is
treated as a measurable asset rather than a vague goal. You will gain the
technical proficiency to identify bottlenecks and streamline processes,
ensuring that resources are utilized to their maximum potential. This
foundation is further reinforced by Project Management (MGT 336),
which equips you with the essential tools to handle complex timelines,
navigate shifting budgets, and lead cross-functional teams toward
successful delivery.

Beyond the daily mechanics of execution, the program elevates your
perspective through Organizational Strategic Management (MGT 438),
where you learn to align ground-level logistics with a company’s high-
level competitive vision. This strategic course ensures you are not just
managing tasks in a vacuum but are making high-stakes decisions that
drive long-term sustainability and market advantage. By completing this
certificate, you will develop the rare ability to bridge the gap between
executive strategy and operational reality, making you an indispensable
asset in industries ranging from manufacturing to global logistics.

Course Requirements

Code Title Hours

MGT-333 OPERATIONS & SUPPLY CHAIN MGT 3

MGT-336 PROJECT MANAGEMENT 8

MGT-438 ORGANIZATIONAL STRATEGIC 3
MANAGEMENT

Total Hours 9
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