PROJECT MANAGEMENT
TRAINING (SPECIALIZATION)

The Project Management Training is a three-course specialization that
provides knowledge, tools and experience to help the student excel as a
project manager. These courses equip students with a highly demanded
skill set in areas such as fundamentals of project management, conflict
management, and risk management. Through practical coursework

and in-depth discussions with fellow industry participants, students are
equipped to add value to their career and workplace.

In addition, these courses meet the learning and training prerequisites
that allow students to earn their Project Management Professional (PMP)
certification. This industry-recognized credential comes with valuable
benefits applicable to a wide range of career paths.

Entry Requirements
+ Current students
+ Completed 45 credits prior to starting these courses
+ New students
+ A completed non-degree application

Required Courses

Code Title Hours

BUS-463 FUNDAMENTALS OF PROJECT 3
MANAGEMENT

BUS-461 COST/QUALITY/TEAM MANAGEMENT

BUS-462 COMMUNICATION/RISK MANAGEMENT

Total Hours 9
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